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THE CLIENT

Waikato District Health Board (DHB) is one of 20 district health boards

in New Zealand. District health boards are responsible for providing or
funding the provision of health services in their district.

The Waikato DHB serves a population of more than 390,000 and covers
more than 21,000km2. It stretches from northern Coromandel to close to
Mt Ruapehu in the south, and from Raglan on the West Coast to Waihi on
the east

SCOPE & CHALLENGES FACED

Security is a key component for the Waikato DHB to ensure that both
staff and patients are safe at all times.

Due to there being 5 hospitals spread across the region under the care
of the DHB security team, the sheer size of the complexes and that
operations are centralized from the Hamilton hospital, a reliable, scalable,
easy to use and cost-effective solution was required.

The DHB have used Hytera radios for the past 5 years and whilst voice
communications were always good, there was a need to know where
their guards were to improve their safety and in order to be able to react
quickly with the nearest guard to any situation.

It was also imperative that the new solution be able to link all 4 regional
hospitals back to the control centre at the Hamilton hospital.

This was also the first installation of Hytera Patrol in Australasia, so there
was a steep learning curve for all involved.

THE SYSTEM

In 2016, the DHB contacted Dove Communications, a regional New
Zealand Hytera dealer with offices in Hamilton and Auckland, to
recommend a solution to meet all of their needs.

Dove proposed the Hytera PD782G digital radios with integrated

RFID and Patrol. This meant that instead of having to rely on voice
communications to know the whereabouts of staff, team members could
use the radios themselves thanks to Hytera’s RFID tagging technology.

Security teams can now be seen patrolling their designated routes. The
new patrol software not only ensures that their location is registered
but also that each interaction with a checkpoint is logged against an
individual, which was not previously possible. This information can be
displayed on a stand-alone monitor in the control room which shows all
checkpoint locations.

In partnership with the hospital security team, Dove Communications
installed the system throughout the hospitals and supported the teams
by training them how to use their new radios.
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PROJECT SUMMARY
Client: Waikato DHB
Sector: District Health Board
Equipment:

Hytera Smart Dispatch

50 x Hytera Patrol Points
37 x PD782 with built in rfid
5 x Hytera Repeaters

OUTCOME

Feedback is that the handsets are rugged, extremely user-friendly and
that interaction with the patrol beacons is very easy.

However, the biggest upside to the hospital is that they no longer have
to constantly contact team members in order to know their whereabouts.
Having individuals tagged to a checkpoint location adds a layer of data
for due diligence purposes that they didn’t have before.

This helps the hospital demonstrate safety and enables it to react very
quickly to any situation using the closest resource.

David Wilson, security and parking manager, chose the system that
delivered safety first and with that, they have also improved their due
diligence and record-keeping.

ABOUT DOVE COMMUNICATIONS e il
Dove Communications specialise in providing radio and communication %
products and services throughout New Zealand. Based in Hamilton and o T n i

with 20 years experience in the mobile communications sector Dove has
a dedicated team of sales and support specialists delivering the latest

in high quality communications equipment across all industries. Dove’s
client portfolio includes local government authorities, forestry, mining
and utility companies, alongside transport, emergency and service AT
organisations.
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Dove Communications founder and managing director Kevin Dove is * REDFor noors o Where GPS wad Tty
a Gold Award winner of the Motorola Dispatch and Solutions Award * RS ISFaten Tnckio orofse Tracing
for Asia-Pacific, and an approved radio certfiier for the Ministry of
Buisiness, Innovation & Employment — Radio Spectrum Management.

Kevin leads his team in providng effective communication solutions by

first understanding their clients’ business, and tailoring a solution to their
needs.

HAMILTON AUCKLAND

T 07 85080 70 T: 09 869 40 26

The Tech Hub, 89 Church Road Unit 26, 761 Great South Road,
Pukete, Hamilton Penrose, Auckland
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